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RESOLUTION OF THE SUPERVISORY BOARD OF
OF

"ALBANIAN GAS SERVICE COMPANY" SH. A

On this 21.07.2020 at 18:00 o'clock, pursuant to the Articles of Association of the company
ALBANIAN GAS SERVICE COMPANY SHA, a company duly established and existing under
laws of the Republic of Albania registered with the commercial registry held by the National
Registration Center under NIPT no. L82407006D with registered address in Rruga e Kosovareve,
pallati NderPro sh.p.k, Tirana, Albania (the “Company™), pursuant to Law no. 9901/2008 "On
entrepreneurs and commercial enterprises” as amended (Albanian Company Law), it is being
convoked the Supervisory Board of the Company, composed by its members as follows:

- Mr. Mario Franchin;

- Mr. Michele Cali;

- Mr. Enea Karakaci;

- Mr. Oltion Rrumbullaku;
- Mr. Renald Koka;

to discuss and resolve upon the following
AGENDA:
1. Update on the activities of the first semester 2020.
2. Update on HSE activities of the first semester 2020.

3. Approval of the Company Financial statement for the Financial year 2019 revised by the
independent Auditors.

4. Approval of the Corporate System Framework design.

5. Resignation of Mr. Giuseppe Peluso from the position of Administrator (Chief Operating
Officer) of the Company and appointment of a new Administrator (Chief Operating
Officer) of the Company as well as delegation of powers to the newly elected Chief
Operating Officer of the Company.

6. Any other business.

All the members attending the meeting observed that:

- they have been duly notified on the meeting and on the agenda, and they approve any
modality of notification and convocation of this meeting of the Supervisory Board of the
Company and consider it validly constituted and convoked;

- the presence of the members in the meeting either personally, or via video conference
means, is in compliance with the quorum foreseen in the Article of Associations necessary
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to consider the meeting as valid, in order to resolve on the items of the agenda. The
following members are attending:

- Mr. Mario Franchin attending via video conference;

- Mr. Michele Cali attending via video conference;

- Mr. Enea Karakaci attending via video conference;

= Mr. Oltion Rrumbullaku attending via video conference;
- Mr. Renald Koka attending via video conference;

The members of the Supervisory Board have discussed and have been informed on the
details of the issues to be discussed and to be resolved upon.

The Administrators of the Company: the CEO Mr. Arber Lleshi and the COO Mr.
Giuseppe Peluso, also attend the meeting.

Roberto Zingoni, Andrea Romeo, Massimiliano Lamberti Fontana and Parid Shkurti also
attend the meeting.

For purposes of this meeting Mr. Gabriele Lopez Cesarino, was appointed as Secretary,
who accepted the temporary appointment.

THEREFORE

With regard to the first topic of the agenda, the Chairman invites the Administrators to
inform the meeting on the update on 2020 activities to date. The Administrators give the
floor to Mr. Gabriele Lopez Cesarino, who updates the Supervisory Board Members about
the activities of 2020 to date as illustrated in detail in the document attached hereto under
exhibit 1. The Chairman asked if the completion of procurement plan presented is feasible
considering TAP requirements and Public Procurement Procedure. The CEO informed that
a draft of the new Public Procurement Law is currently under revision and that in the
forthcoming months the procurement of certain goods/works/services needed for
operational activities might fall out of the Public Procurement Law. Gabriele Lopez
Cesarino inform also that six Company rules that constitute the core of the Company
Management System have been drafted and have been approved by the Administrators.
Finally, the CEO updated on the economic figures of the Company up to May 31* 2020.
The Supervisory Board acknowledge the update of 2020 activities to date and endorses
the approvals of the Company regulations.

. With regard to the second topic of the agenda, the Chairman invites the Administrators to

inform the meeting on the HSE update on first half 2020. The Administrators give the
floor to Mr. Andrea Romeo, the HSE Manager, who explains in detail the progress of HSE
activities as illustrated in the document attached hereto under exhibit 2. The Supervisory
Board acknowledge and endorses the HSE update on first half 2020.

With regard to the third topic of the agenda, the Chairman invites the Administrators to
inform the meeting on the Company Financial Statement for the year 2019 revised by the
Independent Auditors. The Administrators give the floor to the AFC Manager that explains
in detail the main features of the Financial Statement. In particular, the economic results
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of the profit and loss statement present an improvement both in the operating income and
in the net profit with respect to the budget revision approved by the Supervisory Board on
April 9" 2019. The details of the Company Financial Statement for the year 2019 are
attached hereto under exhibit 3. The document has been revised and approved by the
independent auditors Mr. Bendis Husi and Ms. Gerta Avrami certifying their accordance
to Albanian legislation without reservations.

After a brief but comprehensive discussion, the Supervisory Board, by unanimous
resolution of all its members:

RESOLVES

To approve the Company Financial statement for the Financial year 2019 revised by
the independent auditors and the related activity reports.

. With regard to the fourth topic of the agenda, the Chairman invites the Administrators to

inform the meeting on the details of the Corporate System Framework (“CSF”). The
Administrators give the floor to Mr. Andrea Romeo, who informs the meeting that the
document has been drafted throughout the first semester of 2020 and has been completed
within June 30" with the support of the Company Departments and it aims to provide an
overall and complete picture of the Company processes & activities and presents the core
of AGSco normative system. Furthermore, it allocates responsibilities and accountabilities
for each process. The details of the CSF are attached hereto under exhibits 4.1 and 4.2

After a brief but comprehensive discussion, the Supervisory Board, by unanimous
resolution of all its members:

RESOLYVES

To approve the Corporate System Framework design.

. With regard to the fifth topic of the agenda, the Chairman informs the participants that

Mr. Giuseppe Peluso notified his resignation as Administrator (Chief Operating Officer,
“COQ0”) of the Company, with effect from 21.07.2020, as stated in the resignation
communication sent to the members of the Supervisory Board and duly kept in the
Company’s files. Following the above resignation and considering the operative needs of
the Company, it is therefore appropriate to appoint a new COO of the Company, in
accordance with article 19 of the Company’s Articles of Association, as well as to confer
the related powers to the new COO.

After a brief but comprehensive discussion, the Supervisory Board, by unanimous
resolution of all its members

RESOLVES

. To approve the resignation of Mr. Giuseppe Peluso from 21.07.2020

To appoint Mr. Roberto Zingoni, an Italian citizen born on 24.11.1971 in Milano with
registered address at: via Trivulziana 52, San Donato Milanese, Italy, adult and in
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full capacity to act, as the new Administrator (COO) of the Company, for a term of
3 years, starting form 22.07.2020

To confer to Mr. Roberto Zingoni all the powers conferred and foreseen for the
position of Administrator (COO) by the Supervisory Board with resolution dated 27
December 2018.

. The Chairman invites the Members or the Administrators to discuss any other issues

regarding the meeting. The Administrators inform the meeting on the need to amend the
item “Subcontractor” within Company budget 2020. The Administrators inform the
meeting that in order to carry out maintenance activities within the scope of services of
the Maintenance Agreement with TAP, the Company needs to contract one or more
companies (“the subcontractors™) for the execution of certain activities that are
contractually foreseen to be subcontracted (e.g. emergency services, civil works, pipeline
repairs, fiber optic repairs, diesel supply, waste management, cleaning services etc.). TAP
has recently given the Company additional information on other urgent services that are
needed and should be procured (some of such activities being “Diesel supply for installed
equipment/generators” and “Cleaning Services™).

The Administrators recall that the inclusion of subcontractor element within 2020 budget
of 1.2 million (one million two hundred thousand) Euro (with 1.26 million (one million
two hundred sixty thousand) Euro as revenues) regarding core activities for emergency
services, civil, mechanical and electrical works, as well as a fund of 100,000 {one hundred
thousand) Euro for Waste management (adding 105.000 (one hundred five thousand) Euro
as revenues) has been approved during the Supervisory Board Meetings of April 15™ 2020
and June 17" 2020.

In order for the Company to initiate the procurement procedures, it is needed to open the
positions in the budget and also to identify the appropriate revenues to fund these
activities. Given the additional requests presented by the Client and their criticality for
subcontractor services, the Administrator require the Board to consolidate the
Subcontractor main category Item in two subcategories, the *“Subcontractor main
Contract” and “Subcontractor Other Contracts” and add the Items “Diesel supply for
installed equipment/generators”™, “Cleaning Services for TAP” and “Waste management”
in the second category. Given the inclusion of the two additional services, the Company
budget would require a modification in the revenues and costs side as it is contractually
agreed with TAP that subcontractor element would be reimbursed by TAP with a 5%
mark-up. In light of the above the Administrators are asking for the approval of the
modification of costs for a value of 100.000 (one hundred thousand) Euro (of which 50.000
(fifty thousand) Euro for “Diesel supply for installed equipment/generators™ and 50.000
(fifty thousand) for “Cleaning services for TAP™) and of revenues for a value of 105.000
€ (one hundred five thousand).

After a brief but comprehensive discussion, the Supervisory Board, by unanimous
resolution of all its members

RESOLVES

. To approve the consolidation of the Subcontractor main category with two

subcategories “Subcontractor main Contract”, and “Subcontractor Other
Contracts”
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2. To approve the inclusion of the for “Diesel supply for installed
equipment/generators” and “Cleaning services for TAP” in the “Subcontractor
Other Contracts” within Company budget 2020 in the figures of: 50.000 (fifty
thousand) Euro for each of them, 100.000 (one hundred thousand) Euro in total as
costs and their equivalent of 105.000 Euro as revenues,

7. Finally, the Administrators inform the Board on the reallocation of certain economic
resources in order to accommodate the needs for three expenditures:

. Materials needed in the Covid-19 situation. Given the Covid-19 situation, the Ministry
of Health and Social Protection has issued guidelines for the necessary materials
needed for each company in order to properly operate under the current situation. After
conducting a market scouting activity, the Company needs to start procurement of the
material. To accommodate the expenditure, the Administrators inform the meeting that
20.000 (twenty thousand) Euros from “ICT Opex” item have been reallocated.

2. HSE PPE for electrical activities. After consulting the market given the need for the
PPE Electrical equipment, the Administrators inform the meeting on the need to
increase the allocated funds to 9.000 (nine thousand) Euro from 2.000 (two thousand)
Euro initial allocation. The Administrators inform the meeting that 1.000 (one
thousand) Euro from “ICT Opex™ item and 6.000 (six thousand) Euro from “Other”
(Property Insurance + Translation) have been reallocated.

3. ICT Capex. Given the requests from O&M Manager for additional ICT equipment,
the Administrators inform the meeting on the need to relocate 50.000 (fifty thousand)
Euro from “ICT Opex™ item to “ICT Capex™ item.

The Supervisory Board acknowledge the reallocation of the cost items.

Nothing else having to be resolved and nobody asking to speak, the Chairman declares the
meeting closed at 19:00, after the compiling, reading and approving of these minutes.
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*ALBANIAN GAS SERVICE COMPANY™ SH.A

Sot, mé 21.07.2020, né orén 18.00, né zbatim t& Statutit t& shoqéris¢ ALBANIAN GAS SERVICE
COMPANY SH.A, njé shogéri e krijuar rregullisht dhe qé ekziston né bazé té legjislacionit t& Republikés
s¢ Shqipérisé, e regjistruar né regjistrin tregtar t& Qendrés Kombétare t&¢ Regjistrimit me NIPT Nr.
L82407006D, me adresé t& regjistruar Rruga e Kosovaréve, pallati NderPro sh.p.k, Tirané, Shqipéri
(“Shoqéria™), né bazé t& Ligjit Nr. 9901/2008 “Pér tregtarét dhe shoqérité tregtare™, i ndryshuar (Ligji
pér Shogérité Shqiptare), mblidhet Bordi Mbikéqyrés i Shoqérisé, i pérbéré nga anétarét e méposhtém:

Z. Mario Franchin;

Z. Michele Cali;

Z. Enea Karakaci

Z. Oltion Rrumbullaku
Z. Renald Koka

pér té diskutuar dhe vendosur mbi sa vijon

6.

AXHENDA:

Pérditésimi i aktiviteteve t& tremujorit t& paré 2020.
Pérditésimi i aktiviteteve té Shéndetit, Sigurisé & Mjedisit, t& tremujorit t& paré t& vitit 2020.

Miratimi i Pasqyrés Financiare t&¢ Shoqérisé pér vitin Financiar 2019, e rishikuar nga Auditues té
pavarur.

Miratimi i dizajnit t& Kuadrit t& Sistemit t&¢ Korporatés,

Doréheqja e Z. Giuseppe Peluso nga funksioni i Administratorit (Drejtori i Pérgjithshém i
Operimeve) & Shoqérisé dhe emérimi i nj&¢ Administratori & ri (Drejtori i Pérgjithshém i
Operimeve) t&€ Shogéris€, si dhe delegimi i kompetencave tek Drejtori i sapo zgjedhur i
Pérgjithshém i Operimeve t& Shoqérisé.

Ndonjé ¢éshtje tjetér.

TE gjithé anétarét q& morén pjesé né mbledhje kané konstatuar si vijon:

jané njoftuar rregullisht mbi mbledhjen dhe mbi axhendén dhe miratojné ¢do modalitet t&
njoftimit apo zhvillimit t& késaj mbledhjeje t& Bordit Mbikéqyrés té Shoqérisé dhe e konsiderojné
até té pérbéré dhe té mbledhur viefshmérisht;
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prania e anétaréve né mbledhje, fizikisht apo népérmjet video konferencés, éshté né pérputhje me
kuorumin e parashikuar né Statut, si element i domosdoshém pér té konsideruar mbledhjen si t&
vlefshme, pér t& zgjidhur céshtjet e axhendés. Né mbledhje marrin pjesé anétarét e méposhtém:

Z. Mario Franchin, i cili merr pjesé népérmjet video konferencés;

Z. Michele Cali, i cili merr pjesé népérmjet video konferencés;

Z. Enea Karakaci, i cili merr pjesé népérmjet video konferencés;

Z. Oltion Rrumbullaku, i cili merr pjesé népérmjet video konferencés;
Z. Renald Koka, i cili merr pjesé népérmjet video konferencés,

Anétarét e Bordit Mbikéqyrés kané diskutuar dhe jané informuar mbi detajet e géshtjeve gé do t&
diskutohen dhe zgjidhen.

Administratorét e Shogérisé, Drejtori i Pérgjithshém Ekzekutiv Z. Arbér Lleshi dhe Drejtori i
Pérgjithshém i Operimeve Z. Giuseppe Peluso, marrin pjesé gjithashtu né mbledhje;

Z. Roberto Zingoni, Andrea Romeo, Massimiliano Lamberti Fontana dhe Parid Shkurti marrin
piesé gjithashtu né mbledhje;

Pér qéllime t€ késaj mbledhjeje Z. Gabriele Lopez Cesarino éshté zgjedhur Sekretar, i cili ka
pranuar emérimin e pérkohshém.

PRANDAJ

1. Lidhur me pikén e paré né axhendé, Kryetari fion Administratorét t€ japin né mbledhje njé
pérditésim té aktiviteteve t& vitit 2020, deri mé& sot. Administratorét ia japin fjalén Z. Gabriele
Lopez Cesarino, i cili pérditéson Anétarét ¢ Bordit Mbikéqyrés mbi aktivitetet e zhvilluara
gjaté vitit 2020 deri mé sot, sikurse pérshkruhet né ményré té detajuar né dokumentin
bashkélidhur, si shtojca 1. Kryetari pyeti nése plotésimi i dizajnit t& prokurimit té paragitur
€shté i realizueshém, duke pasur parasysh kérkesat e TAP-it dhe Procedurén e Prokurimit
Publik. Drejtori i Pérgjithshém Ekzekutiv informoi se po rishikohet drafti i Ligjit t& ri té
Prokurimit ~ Publik dhe se gjaté muajve né vazhdim  prokurimi i
mallrave/punimeve/shérbimeve t& caktuara, t& domosdoshme pér aktivitetet operacionale
mund t& mos jeté objekt i Ligjit t& Prokurimit Publik. Gabriele Lopez Cesarino informon
gjithashtu se gjashté rregullat e Shoqérisé, q& pérbéjné thelbin e Sistemit t& Menaxhimit té
Shoqérisé, jang€ hartuar dhe jané miratuar nga Administratorét. Sé fundmi, Drejtori i
Pérgjithshém Ekzekutiv dha njé pérditésim mbi shifrat ekonomike té aktiviteteve t& vitit 2020
deri mé& 31 maj 2020. Bordi Mbikéqyrés pranon pérditésimin e aktiviteteve té vitit 2020 deri
mé& sot dhe miraton aprovimet e rregulloreve t& Shoqérisé.

2. Lidhur me pikén e dyté né axhendg, Kryetari fton Administratorét t& japin né mbledhje njé
pérditésim mbi Shéndetin, Siguriné & Mjedisin pér gjysmén e paré t& vitit 2020.
Administratorét i japin fjalén Z. Andrea Romeo, Drejtori i Shéndetit, Sigurisé & Mjedisit, i
cili shpjegon né ményré t€ detajuar ecuriné e aktiviteteve & Shéndetit, Sigurisé & Mjedisit,
sikurse pérshkruhet né dokumentin bashkélidhés, si shtojca 2. Bordi Mbikégyrés njeh dhe
pranon pérditésimin mbi Shéndetin, Siguriné & Mjedisin pér gjysmén e paré t& vitit 2020,
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3. Lidhur me pikén e treté né axhendé, Kryetari fton Administratorét t€ informojné né
mbledhje mbi Pasqyrén Financiare té Shoqérisé pér vitin 2019, té rishikuar nga Audituesit e
Pavarur. Administratorét i japin fjalén Drejtorit t&¢ AFC-sé, i cili shpjegon né ményré &
detajuar tiparet kryesore t&€ Pasqyrés Financiare. Veganérisht, rezultatet ekonomike té
pasqyrés sé fitimit dhe humbjes paragesin njé pérmirésim né té ardhurat operuese dhe né
fitimin neto, lidhur me rishikimin e buxhetit t& miratuar nga Bordi Mbikéqyrés né datén 9
prill 2019. Detajet e Pasqyrés Financiare t& Shoqérisé pér vitin 2019 bashkélidhen si shtojca
3. Dokumenti &shté rishikuar dhe miratuar nga audituesit e pavarur Z. Bendis Husi dhe Zj.
Gerta Avrami, t€ cilét vértetojné pa rezerva se éshté né pérputhje me legjislacionin shqiptar.

Pas njé diskutimi t& shkurtér por gjithépérfshirés, Bordi Mbikéqyrés, me vendimin unanim té té
gjithé anétaréve té tij:
VENDOS

Té miratojé Pasqyrén Financiare té Shogérisé pér vitin financiar t& vitit 2019, té rishikuar
nga auditues t€ pavarur, si dhe raportet pérkatése té aktivitetit.

4. Lidhur me pikén e katért né axhendg, Kryetari fton Administratorét té japin né mbledhje
detaje mbi Kuadrin e Sistemit t&€ Korporatés (“KSK”). Administratorét i japin fjalén Z.
Andrea Romeo, i cili informon né mbledhje se dokumenti &shté hartuar gjaté tremujorit t&
paré t€ vitit 2020 dhe &shté pérfunduar brenda datés 30 gershor, me mbéshtetjen e
Departamenteve t& Shogérisé, dhe ka si géllim t€ ofrojé njé imazh t& pérgjithshém dhe t&
ploté té proceseve & aktiviteteve té Shogérisé dhe paraget thelbin e sistemit normativ t&
AGSco. Gjithashtu, dokumenti pércakton pérgjegjésité dhe pérgjegjshmérité pér ¢do proces.
Detajet e KSK-sé ndodhen bashkélidhur si shtojcat 4.1 dhe 4.2.

Pas njé diskutimi t& shkurtér por gjithépérfshirés, Bordi Mbikéqyrés, me vendimin unanim té t&
gjithé anétaréve té tij:
VENDOS

Té miratojé dizajnin e Kuadrit té Sistemit té Korporatis.

5. Lidhur me ¢éshtjen e pesté né axhendé, Kryetari informon pjesémarrésit se Z. Giuseppe
Peluso ka njoftuar se doréhiget si Administrator (Drejtori i Pérgjithshém i Operimeve
“C0OO0O™) i Shogérisé, né fuqi qé nga data 21.07.2020, sikurse theksohet né komunikimin e
doréheqjes qé€ i éshté dérguar anétaréve té Bordit Mbikéqyrés dhe q& mbahet rregullisht né
dosjet e Shogérisé. Pas doréheqjes sé lartpérmendur dhe duke marré parasysh nevojat
operative t& Shogérisé, &shté e pérshtatshme té caktohet njé Drejtor i ri i Pérgjithshém i
Operimeve i Shoqérisé, né pérputhje me nenin 19 t& Statutit t& Shoqérisé, si dhe t’i jepen
tagrat pérkatése Drejtorit t& Pérgjithshém t& Operimeve.

Pas njé diskutimi t& shkurtér por gjithépérfshirés, Bordi Mbikéqyrés, me vendimin unanim té té
gjithé anétaréve té tij:

YENDOS

1. T&é miratojé doréheqjen e Z. Giuseppe Peluso, nga data 21.07.2020.
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¢ "':-i'."_f "}ﬁl‘tﬁ Té emérojé Z. Roberto Zingoni, shtetas italian, lindur mé 24,11.1971 n& Milano, me adresé
té regjistruar: via Trivulziana 52, San Donato Milanese, Itali, madhor dhe me zotési té ploté
pér té vepruar, si Administratori i ri (Drejtori i Pérgjithshém i Operimeve) i Shogérisé, pér
njé kohézgjatje 3 vite, duke filluar nga data 22.07.2020.
3. Ti japé Z. Roberto Zingoni té gjitha tagrat qé jané dhéné dhe parashikuar pér funksionin e
Administratorit (Drejtori i Pérgjithshém i Operimeve) nga Bordi Mbikéqyrés, me vendimin
e datés 27 dhjetor 2018.

Rv;ﬁ company AGS

6. Kryetari flon Anétarét ose Administratorét t& diskutojné mbi ndonjé ¢éshtje tjetér lidhur me

mbledhjen. Administratorét informojné né mbledhje se &shté e domosdoshme té ndryshohet
zéri “Nénkontraktues™ né buxhetin e Shoqérisé 2020. Administratorét informojngé né
mbledhje se pér té kryer veprimtarité e mirémbajtjes, sipas objektit t& shérbimeve t&
Marréveshjes s&€ Mirémbajtjes me TAP-in, Shogéria duhet t& kontraktojé njé ose mé shumé
shogéri (“nénkontraktuesit”) pér kryerjen e aktiviteteve t& caktuara, qé parashikohen pér tu
nén-kontraktuar me kontraté (p.sh. shérbimet e emergjencés, punimet civile, riparimet ng
gazsjellés, riparimet né fibrat optiké, furnizimi me nafté, menaxhimi i mbetjeve, shérbimet e
pastrimit, etj. TAP-i i ka dhéné kohét e fundit Shogérisé informacion shtesé mbi shérbimet e
tjera urgjente q& nevojiten dhe duhet t& prokuroren (aktivitete t€ tilla si “Furnizim me nafté
pér pajisjet/gjeneratorét e instaluar” dhe “Shérbimet e pastrimit™).
Administratorét sjellin né vémendje se pérfshirja e elementit nénkontraktues né buxhetin e
vitit 2020 né shumén 1.2 milion (njé milion e dygind mijé) Euro (me 1.26 milion (njé milion
e dyqind e gjashté dhjeté mijé) Euro t& ardhura) lidhur me aktivitetet kryesore pér shérbimet e
emergjencés, punimet civile, mekanike dhe elektrike, si dhe fondi prej 100.000 (njé qind
mijé) Euro pér menaxhimin e mbetjeve (duke shtuar 105.000 (njéqind e pesé mijé) Euro t&
ardhura) &shté miratuar gjaté Mbledhjeve té Bordit Mbikéqyrés t& datés 15 prill 2020 dhe
datés 17 gershor 2020,

Pér t€ filluar procedurat e prokurimit nga Shogéria, éshté e domosdoshme té hapen funksione
né buxhet dhe gjithashtu té identifikohen t& ardhurat e duhura pér té financuar kéto aktivitete.
Duke pasur parasysh kérkesat e paragitura nga Klienti dhe gjendjen e tyre kritike pér
shérbimet e nénkontraktuesit, Administratori i kérkon Bordit t& konsolidojé zérin e kategorisé
kryesore Nénkontraktues né dy nén-kategori, “Kontrata kryesore me nénkontraktuesin™ dhe
“Kontrata t€ tjera me nénkontraktuesin™ dhe t&é shtohen zérat “Furnizimi me nafté pér
pajisjet/gjeneratorét e instaluar”, *Shérbimet e pastrimit pér TAP-in” dhe “Menaxhimi i
Mbetjeve™ né kategoring e dyté. Duke pasur parasysh pérfshirjen e dy shérbimeve plotésuese,
buxheti i Shogérisé do té kérkonte njé ndryshim né t& ardhurat dhe kostot, duke gené se éshté
réné dakord me TAP-in né ményré kontraktuale se elementi nénkontraktues do té rimbursohet
nga TAP-i me njé vleré 5% shtesé. 5a mé sipér, Administratorét kérkojné miratimin e
ndryshimit t€ kostove pér njé vleré 100.000 (njéqind mije) Euro (nga té cilat 50.000
(pesédhjeté mij€) Euro pér “Furnizimin me nafté pér pajisjet/gjeneratorét e instaluara” dhe
50.000 (pesédhjeté mijé) Euro pér “Shérbimet e pastrimit pér TAP-in") dhe té ardhurave né
shumén 105.000 Euro) njégind e pesé mijé).

Pas njé diskutimi t€ shkurtér por gjithépérfshirés, Bordi Mbikéqyrés, me vendimin unanim té té
gjithé anétaréve té tij:
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VENDOSI

1. Té miratojé konsolidimin e kategorisé kryesore Nénkontraktues me dy nénkategori
“Kontrata kryesore me nénkontraktuesin®” dhe “Kontratat e tjera me nénkontraktuesin®.

2. Té miratojé pérfshirjen e zérit “Furnizimi me nafté pér pajisjet/gjeneratorét e instaluar”
dhe “Shérbimet e pastrimit pér TAP-in" né “Kontratat e tjera me nénkontraktuesin®™ né
buxhetin e Shoqgérisé pér vitin 2020 né shifrat: 50.000 (pesédhjeté mijé) Euro pér secilin
prej tyre, 100.000 (njéqind mijé) Euro né total si kosto dhe ekuivalentin e tyre 105,000 Euro
si té ardhura.

7. S& fundmi, Administratorét informojné Bordin mbi ri-alokimin e burimeve t& caktuara
ekonomike, pér té rakorduar nevojat pér tre shpenzimet:

1. Materialet q& nevojiten lidhur me situatén Covid-19. Duke pasur parasysh situatén Covid 19,
Ministria e Shéndetit dhe Mbrojties Sociale ka dhéné udhézime pér materialet e
domosdoshme qé nevojiten pér ¢do shoqéri pér t& operuar si duhet sipas situatés aktuale. Pas
kryerjes sé€ njé aktiviteti t€ kérkimit né treg, Shoqgéria ka nevojé té fillojé prokurimin e
materialit. Pér t€ rakorduar shpenzimet, Administratorét informojné né mbledhje se éshté ri-
alokuar shuma 20.000 (njézet mij€) Euro nga zéri “ICT Opex”.

2. Shéndeti Siguria & Mjedisi, Pajisjet Mbrojtése Personale pér aktivitetet elektrike. N& vijim t&
konsultimit né treg, duke pasur parasysh nevojén pér pajisje elektrike PPE (Pajisjet Mbrojtése
Personale), Administratorét informojné né mbledhje se éshté ¢ domosdoshme té rriten fondet
¢ alokuara né€ 9.000 (nént€ mijé) Euro nga 2.000 (dy mijé) Euro alokim fillestar.
Administratorét informajné né mbledhje se jané ri-alokuar shumat 1.000 (njé mijé) Euro nga
zéri “ICT Opex” dhe 6.000 (gjashté mijé) Euro nga “Té€ tjera” (Sigurimi i Pronés +Pérkthim).

3. ICT Capex. Duke pasur parasysh kérkesat nga Drejtori i O&M pér pajisje shtesé¢ TIK,
Administratorét informojné né mbledhje se éshté e domosdoshme té ri-alokohet shuma
50.000 (pesédhjeté mijé) Euro nga zéri “ICT Opex” né zérin “ICT Capex”.

Bordi Mbikéqyrés pranon ri-alokimin e zérave té kostos.

Duke pasur parasysh se asnjé ¢éshtje tjetér nuk mbetet pér tu vendosur dhe asnjé person tjetér nuk
kérkon t&€ marré fjalén, Kryetari deklaron mbledhjen t& mbyllur né orén 19:00, pas pérgatitjes, leximit
dhe miratimit t&8 minutave t& mbledhjes.
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VERTETIM PERKTHIMI

Sot, mé daté 25/03/2021, para meje Noter LORENC V. DAKA, anétar né¢ Dhomén Kombétare t&
Noterisé, Dega Vendore TIRANE, me zyré né adresén BLV'GIERGJ FISHTA', p. nr.6, zyra nr.17, u
paragqit personalisht:

KERKUES:
Drini Mataj, atésia Astrit, amésia Natasha, shtetas Shqiptar, lindur n& Fier dhe banues n& TIRANE,

me adresé Grigor Heba; Nd. 27; H. 23; Ap. 12; Njésia Administrative Nr. 5; Njésia Bashkiake Nr. 5;
1019; Tirang, lindur mé& 12/12/1987, gjendja civile “beqar”, madhor, me zotési t& ploté juridike pér t&
vepruar, pér identitetin e t€ cilit u garantova me Leternjoftim 1D nr. 034072299 dhe nr. personal
[71212041E

PERKTHYES:

Silvana Dervishi, atésia Hysen, amésia Hysnie, shtetase Shqiptare, lindur né Burrel, Mat dhe banues
né Tiran&, me adresé Demir Progri Besar; Nd. 4; H. 24; Njésia Administrative Nr. 9; Njesia
Bashkiake Nr. 9; 1016; Tirang, lindur mé 30/07/1979, gjendja civile “e martuar”, madhore, me zotési
té ploté juridike pér t&€ vepruar, pér identitetin e té ciles u garantova me Leternjoftim ID nr.
036499195 dhe nr. personal H95730125E.

Pérkthyesi éshté i licencuar nga Ministria e Drejtésisé, i cili/a mé deklaroi se pérktheu me pérpikméri
dhe saktési dokumentin bashkangjitur, nga gjuha angleze né gjuhén shqipe dhe e nénshkroi
rregullisht pérpara meje Noterit.

Né referim t€ nenit 135, i ligjit nr. 110, daté 20.12.2018 “Pér Noteriné”;” né Republikén e Shqipérisé
uné Noteri vértetohet nénshkrimi i pérkthyeses.

NEé zbatim t€ ligjit nr. 9887, daté 10.03.2008 “Pér mbrojtjen e té dhénave Personale”, uné Noteri
deklaroj se do té ruaj dhe pérpunoj té dhénat personale t& subjekteve té kétij veprimi, né ményré té
drejté dhe té ligjshme.
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